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Goals  
 

The course deals with designing a system for sustainability performance measurement and assessment 
in business corporations.  After introducing how sustainability could enter among business goals, the 
course will detail the processes for monitoring and evaluating sustainability business practices. Along 
the route, students will be asked to practically design a research plan for monitoring and assessing 
sustainability plans.  

 

Learning outcomes 

 

At the end of the course, students are expected to be able to:  

1. Understand the role sustainability plays in corporations according to different approaches to firm 
goals;  

2. Identify data and metrics helpful for answering knowledge questions;  

3. Understand what methods can be used for evaluating sustainability business policies.   

Through the project work, students are expected to develop soft skills like: 

1. Ability to analyse problems  
2. Apply theoretical knowledge 
3. Work in a team 
4. Express personal thoughts in short written texts 



5. Improve communication skills.   
 

Content of the course  

1. Sustainability and the goals of the firm; 
2. Measuring and monitoring sustainability; 
3. How to evaluate business policies for sustainability.  

 

 

Method 

The curse consists of five lectures devoted to presenting and discussing the main knowledge contents. 
Lessons will be opened with a debate on readings for the lecture. Along the course, students will 
produce a project. A final class will be devoted to the discussion of research projects.  

The project 

This year’s project will be devoted to PNRR plans to increase the quality of hospitality and strengthen 
sustainable tourism, favouring renewable sources with lower energy consumption. 

The task is to design a research project to evaluate the outcomes of PNRR interventions in terms of 
the three dimensions of tourist firms’ sustainability (economic, social and environmental). 

The work is organised into two parts. The first part will result from joint teamwork, in which all 
students are involved. This part will frame the performance evaluation problem, define approaches, 
and the general methodology and the breakdown of the project into 5 Workpackages, assigned each 
to a student. The second part will result from individual work: each student must develop their 
workpackage defining specific metrics, methods and expected results. Individual contributions must 
be well integrated in the whole project. 

The common part of the final report must not exceed six pages, and the description of each Work 
page must not exceed four pages. 

In the last class (date TBD), all the projects must be presented and discussed. 

 

 

 

 

 

 

 



 

Detailed programme 

  

N. 
lecture 

Date Time N
. 
h
s 

Argomento 

1 23/05/2022 9:00 am 
11:00am 

2 Performance analysis for description and intervention. Introduction 
to the task: project a research plan for monitoring and evaluating 
PNRR sustainability actions for tourism. 
Sustainability and the goals of the firm.  

2 27/05/2022 9:00 am 
11:00am 

2 Beyond the debate shareholderism vs stakeholderism. Outcome, 
process and impact. Some hints on the use of data. Old and new 
sources of data.  

3 03/06/2022 8:30 am 
10:30am 

2 Description and monitoring I. Monitoring the demand for 
sustainability. Overall indicators of firm sustainability. Composite 
indicators 

4 14/06/2022 13:00 am 
15:00 am 

2 Overall indicators of firm sustainability. DEA based approach to the 
construction of composite indicators. The problem of 
interdependencies 

5 17/06/2022 8:30 am 
10:30am 

2 Identifying the effects of corporate sustainability policies.  

6 15/07/2022 9:00 am 
11:00am 

2 Discussion of Essays 
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Exams 
The evaluation is based on the research project. 2/6 of the evaluation is based on the common part 
of the project, 3/6 on the individual part, and 1/6 on the contribution to the discussion.  

Evaluation criteria. Projects will be rated with reference to how much they are: a. Complete; b. 
Make correct use of definitions and concepts; c. Use properly analytical instruments; d.  Propose 
innovative and creative solutions; e. They are presented in plain English and discussed in class. 

Deadlines: TBD 

 


